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Self	evaluation	examples

Crafting	a	self-evaluation	for	a	performance	review	can	be	a	daunting	task.	It’s	crucial	to	strike	the	right	balance	between	showcasing	your	achievements	and	acknowledging	areas	for	improvement.	To	help	you	navigate	this	process,	we’ve	put	together	a	table	summarizing	the	key	aspects	of	effective	self-evaluation	examples.	This	table	breaks	down
each	example	by	its	merits,	pros,	cons,	and	the	overall	impact	it	could	have	on	your	review.	Whether	you’re	highlighting	teamwork	skills	or	setting	future	goals,	this	table	serves	as	a	quick	reference	to	ensure	your	self-evaluation	is	comprehensive,	balanced,	and	effective.	Example	Score	Reason	Pros	Cons	Highlights	Pointing	to	Accomplishments
★★★★☆	Balances	showcasing	achievements	Demonstrates	value	to	the	team	Risk	of	seeming	egocentric	Shows	value	while	maintaining	humility	Highlighting	Teamwork	★★★★☆	Emphasizes	collaborative	skills	Shows	ability	to	work	in	teams	Less	relevant	for	solo	roles	Importance	of	teamwork	in	success	Discussing	Company	Culture	and	Goals
★★★☆☆	Aligns	personal	goals	with	company	Demonstrates	understanding	of	company	vision	Can	seem	generic	Aligning	personal	and	company	goals	Stressing	Strong	Work	Ethic	★★★★★	Essential	trait	for	employees	Shows	dedication	and	commitment	Risk	of	burnout	Commitment	to	job	and	going	above	and	beyond	Willingness	to	Learn	★★★★★
Shows	growth	mindset	Indicates	adaptability	and	desire	to	improve	Time-consuming	to	upskill	Proactive	learning	and	skill	development	Quality	Customer	Service	★★★★☆	Customer	satisfaction	is	key	Demonstrates	customer-centric	approach	Not	applicable	to	all	roles	High	customer	satisfaction	focus	Setting	Future	Goals	★★★★★	Shows	ambition
Indicates	a	plan	for	growth	Challenging	to	set	realistic	goals	Setting	clear,	measurable	goals	Asking	for	Feedback	★★★★★	Encourages	two-way	conversation	Shows	openness	to	improvement	Requires	handling	criticism	Seeking	feedback	for	growth	Being	a	Problem	Solver	★★★★☆	Valued	in	any	role	Shows	initiative	and	creativity	Stressful	to	always
solve	problems	Tackling	challenges	with	innovative	solutions	Discussing	Weaknesses	★★★☆☆	Demonstrates	self-awareness	Honesty	about	areas	to	improve	Uncomfortable	to	admit	flaws	Acknowledging	and	addressing	weaknesses	This	table	serves	as	a	concise	summary	and	guide	for	crafting	effective	self-evaluation	performance	reviews.	If	you’ve
been	asked	to	complete	a	yearly	self-evaluation	or	write	a	self-assessment	after	a	project,	it	might	seem	overwhelming,	especially	if	this	is	your	first	time	doing	so.	Regardless	of	the	job	you	have	or	the	project	you	were	working	on,	there	are	a	few	principles	you	need	to	stick	to	when	writing	a	self-evaluation	essay	about	your	own	performance.	Today,
I’ll	be	giving	you	some	tips	and	also	a	few	self-evaluation	review	examples	for	inspiration	of	your	own	performance	review.	Why	Is	a	Self-Evaluation	Review	Important?	ARMMY	PICCA/Shutterstock.com	A	self-evaluation	performance	review	gives	you	a	chance	to	highlight	your	strengths	while	demonstrating	that	you	can	recognize	your	flaws	and	are
working	on	improving	them	at	the	same	time.	Self-evaluations	allow	you	to	open	your	employer’s	mind	to	your	thought	process	while	working	on	the	project.	They	can	learn	more	about	you	and	what	makes	you	tick	–	knowing	your	strengths	can	allow	them	to	play	to	those	strengths,	giving	you	room	to	grow.	Furthermore,	it	shows	that	you	can	be
honest	about	your	weaknesses	and	that	you	have	an	open	and	curious	mind.	It	demonstrates	that	you	are	motivated	to	work	on	yourself	and	improve	your	performance	in	all	areas,	helping	the	company	grow	in	the	process.	A	well-written	self-assessment	can	pave	the	way	to	getting	bonuses	and	promotions.	It	can	also	make	it	more	likely	for	your
managers	to	assign	you	projects	that	you	enjoy	working	on	and	have	the	right	skills	and	expertise	for.	Now	that	you	know	why	crafting	your	self-assessment	performance	review	carefully	is	important,	let’s	move	on	to	some	examples.	Point	to	Your	Accomplishments	Miha	Creative/Shutterstock.com	On	the	one	hand,	you	don’t	want	to	come	off	as
egoistic	or	bragging.	Managers	don’t	like	workers	who	are	full	of	themselves.	On	the	other	hand,	being	able	to	recognize	your	accomplishments	is	a	positive	trait,	not	a	negative	one.	Drawing	attention	to	your	biggest	accomplishments	throughout	the	year	or	while	working	on	your	project	shows	why	you	are	a	valuable	asset	to	the	team.	One	way	to
point	to	your	accomplishments	without	coming	across	as	arrogant	is	by	simultaneously	pointing	to	some	of	your	weaknesses.	At	the	same	time,	mention	how	you	plan	on	addressing	those	weaknesses,	so	they	don’t	cause	any	issues	in	the	future.	Also	Read:	Best	Personal	Mission	Statement	Examples	Example	#1:	“As	a	mortgage	broker,	I	exceeded	my
target	goals	by	12%	throughout	most	of	the	year,	using	targeted	outreach	methods	like	PPC	ads	to	reach	a	broader	audience.	I	used	tactics	like	offering	part	of	my	commission	to	bring	down	clients’	rates	to	attract	more	clients	overall,	thus	winning	for	me	and	the	company.	However,	in	the	last	few	months	of	the	year,	while	still	reaching	my	target
goal	for	the	quarter,	I	noticed	a	slight	decrease	in	my	performance	due	to	unexpected	changes	in	the	real	estate	market.	Going	forward,	I	will	analyze	ways	to	quickly	adapt	my	marketing	strategy	and	messaging	to	ever-changing	market	situations	to	avoid	this	problem	in	the	future.”	Photo	by	RODNAE	Productions	from	Pexels	Example	#2:	“As	part	of
my	work	on	increasing	our	customer	retention	rate,	I	came	up	with	loyalty	programs	that	incentivize	customers	to	make	repeat	purchases	and	purchase	premium	memberships,	thus	increasing	our	overall	retention	rate	by	more	than	15%.	I	have	tested	out	various	trial	programs	to	offer	customers	a	way	to	try	out	services	without	committing,	so	they
can	see	the	value	of	those	services	firsthand.	This	has	attracted	undecided	customers	by	giving	them	some	time	to	decide	before	committing	financially.	I	have	also	identified	features	and	services	that	customers	have	been	asking	for,	creating	a	roadmap	to	introduce	those	features,	and	keeping	customers	updated	about	future	feature	releases	to	make
sure	they	don’t	cancel	their	subscriptions.	By	being	proactive	and	asking	customers	for	feedback	and	adding	a	feature	request	form	on	our	site,	I	was	able	to	make	customers	feel	listened	to	and	create	a	priority-based	list	to	work	on.	While	much	remains	to	be	done	in	this	regard,	our	increased	customer	retention	rate	has	improved	our	bottom	line
and	allowed	us	to	allocate	more	to	our	advertising	budget.”	Also	Read:	Best	Executive	Summary	Examples	Highlight	Your	Teamwork	Pormezz/Shutterstock.com	Unless	you’re	working	alone,	chances	are	that	your	employer	values	teamwork.	Your	communication	skills	and	ability	to	work	seamlessly	with	your	teammates	will	lead	to	increased
productivity	from	you	and	everyone	you	are	working	with.	Example	#3:	“I	loved	working	with	my	teammates.	Adjusting	to	new	work	environments	can	sometimes	be	a	challenge,	but	I	soon	found	myself	settling	in.	I	discovered	immense	value	in	collaborating	with	my	teammates,	getting	their	feedback	on	my	work,	and	getting	exposed	to	new	insights
and	viewpoints.	Similarly,	I	tried	to	support	my	co-workers	and	provide	constructive	feedback	at	all	times.	I	found	I’m	more	productive	when	working	closely	with	others	–	not	relying	on	them	to	get	my	job	done,	but	collaborating	on	finding	solutions	to	pressing	problems.”	Discuss	Company	Culture	and	Brand	Goals	Gorgev/Shutterstock.com	In	your
assessment,	show	that	you	understand	the	CEO’s	goals	and	how	you	fit	in	with	the	company	culture.	Discuss	why	you	enjoy	working	in	that	particular	environment,	and	explain	how	the	company’s	vision	aligns	with	your	own.	Example	#4:	“Working	on	this	project	has	allowed	me	to	rediscover	my	passion	and	life	goals.	I’ve	thoroughly	enjoyed	working
in	an	environment	that	conforms	to	my	ideals	and	where	I	feel	comfortable	expressing	myself	and	becoming	the	best	version	of	myself.	I’ll	continue	to	strive	to	help	the	company	grow	and	achieve	its	goals.”	Point	to	Your	Strong	Work	Ethic	Photo	by	Cedric	Fauntleroy	from	Pexels	All	employers	value	dedicated	workers	with	strong	work	ethics.	If
you’ve	gone	above	and	beyond	in	your	job,	working	at	times	when	you	were	not	required	and	being	diligent	to	put	in	the	necessary	hours,	talk	about	that.	Also	Read:	Part-time	vs	Full-time	Example	#5:	“Throughout	the	year,	I’ve	demonstrated	a	strong	work	ethic,	ensuring	I	come	to	work	on	time	–	and	often,	earlier	than	necessary.	I’ve	stayed	at	work
late	to	ensure	I	finished	things	up	that	day	instead	of	pushing	them	off	until	the	next	day.	Despite	having	the	opportunity	to,	I	haven’t	taken	vacation	days,	preferring	to	instead	bring	my	best	performance	to	the	table	for	the	good	of	the	company.	While	I’ve	given	myself	ample	opportunities	to	relax	and	de-stress,	I	realize	how	critical	my	time	is	for	this
company’s	growth.”	Discuss	Your	Willingness	to	Learn	Oscar	M	Sanchez/Shutterstock.com	Employers	also	value	workers	who	have	a	willingness	to	learn.	Having	an	open	mind	about	learning	new	skills	and	improving	existing	ones	shows	you	aren’t	satisfied	with	staying	in	the	same	place	in	your	career	and	have	a	strong	sense	of	ambition.	Even	more
than	that,	managers	love	employees	who	use	their	free	time	to	learn	new	skills.	If	an	employee	takes	the	initiative	and	is	proactive	about	expanding	their	skillset	and	knowledge,	without	relying	on	their	boss	to	provide	learning	opportunities,	they	may	start	considering	possible	promotions	for	that	employee.	Example	#6:	“I’ve	consistently	been
practicing	my	coding	and	programming	skills,	but	I	feel	there	is	always	room	to	improve	and	more	skills	to	learn.	I	have	purchased	courses	from	Udemy	and	signed	up	for	coding	academies	online	to	expand	my	skill	set	and	become	proficient	in	additional	programming	languages.	In	the	future,	this	knowledge	will	allow	me	to	build	better	apps,
software,	tools,	and	websites	that	will	offer	customers	an	improved	user	experience.”	Photon	Photo/Shutterstock.com	Example	#7:	“Understanding	the	latest	best	SEO	practices	is	critical,	which	is	why	I	subscribe	to	multiple	newsletters	and	attend	online	webinars	and	conferences	frequently.	That	allows	me	to	learn	about	new	algorithm	updates	and
strategies	that	allow	us	to	stay	one	step	ahead	of	our	competitors	at	all	times	while	ensuring	our	clients	maintain	their	high	rankings.	It	also	helps	me	avoid	common	mistakes	that	can	lead	to	decreased	rankings	in	the	long	run.	I’ve	also	taken	a	content	marketing	course	at	my	local	community	college	to	ensure	I	understand	the	basics	of	an	effective
content	marketing	strategy.”	Stress	Your	Quality	Customer	Service	Photo	by	Yan	Krukov	from	Pexels	Keeping	customers	happy	is	the	foundation	of	any	successful	business,	small	or	large.	If	your	work	involves	dealing	with	customers,	whether	as	a	sales	rep,	support	rep,	or	in	any	other	capacity,	stress	how	you	keep	customers	happy,	thus	maintaining
a	high	retention	rate.	Example	#8:	“When	dealing	with	customers,	I	listen	to	them	attentively,	trying	to	understand	the	exact	issues	they	are	facing	before	trying	to	come	up	with	solutions.	I	ensure	the	customers	I	deal	with	feel	heard,	and	I	make	sure	they	know	how	much	we	appreciate	their	business.	At	the	same	time,	I	try	to	find	a	solution	for	any
problem	a	customer	is	facing.	I	go	above	and	beyond	to	try	to	please	customers,	within	reason,	as	I	understand	how	critical	customer	satisfaction	is	for	the	success	of	this	company.	One	thing	I	never	do	is	talk	over	customers	or	try	to	make	them	feel	inadequate.	I	try	to	read	between	the	lines	and	pinpoint	concerns	that	they	may	be	hesitant	to	talk
about	outright.	Furthermore,	I	try	to	anticipate	issues	that	may	arise	and	deal	with	them	proactively,	thus	ensuring	a	lighter	load	on	the	customer	support	team	and	helping	the	company	run	smoothly.	By	putting	myself	in	my	customers’	shoes	and	by	listening	closely,	I	can	comprehend	what	is	really	bothering	them	and	provide	alternative	solutions.	A
large	percentage	of	clients	have	gone	on	to	become	repeat	customers	after	their	interactions	with	me,	demonstrating	that	I	made	them	feel	that	we	can	meet	their	needs,	one	of	the	cornerstones	of	good	customer	relationships.	When	encountering	hostile	or	difficult	customers,	I’ve	used	strategies	and	de-escalation	tactics	that	I	developed	to	deal	with
them	without	resorting	to	accusations	or	putting	the	blame	on	them.	Furthermore,	when	providing	feedback,	either	through	support	ratings	or	feedback	forms,	a	large	percentage	of	customers	have	expressed	satisfaction	with	the	support	experience	I	have	provided	them.	At	the	same	time,	I	am	aware	of	my	limitations,	and	I	refer	cases	to	my
teammates	or	manager	when	I	feel	I	am	unable	to	provide	adequate	support	or	offer	satisfactory	solutions.”	Also	Read:	What	Is	WFH?	–	A	Guide	Set	Goals	for	the	Future	and	Explain	How	You’ll	Reach	Them	Pictrider/Shutterstock.com	A	good	way	to	show	you’ll	continue	to	be	a	valuable	asset	to	the	team	is	by	setting	goals	for	yourself	in	your
assessment.	Explain	how	you	plan	on	reaching	those	goals.	Example	#9:	“Over	the	past	half	year,	I’ve	created	social	media	profiles	on	Facebook,	Twitter,	and	Instagram	from	scratch,	managing	to	attract	over	10,000	targeted	followers	across	all	platforms.	Going	forward,	I	plan	to	increase	social	media	engagement	by	20%	over	the	next	six	months
compared	to	the	last	six	months.	To	do	that,	I’ll	focus	on	publishing	interesting	content	with	eye-catching	graphics.	Using	advanced	research	tools,	I’ll	use	targeted	hashtags	to	get	more	exposure	while	engaging	with	others	and	collaborating	with	influencers	and	micro-influencers.”	Example	#10:	“While	sales	have	been	great,	I	plan	on	increasing
sales	by	at	least	10%	over	the	next	quarter	without	increasing	our	ad	spend.	To	do	that,	I	will	create	an	affiliate	program	and	offer	exclusive	bonuses	to	first-time	affiliates	who	bring	in	a	certain	number	of	sales,	allowing	our	affiliates	to	do	the	work	for	us	at	no	added	cost.”	Ask	for	Feedback	Photo	by	Helena	Lopes	from	Pexels	To	show	that	you	are
willing	to	change	and	adapt,	ask	for	feedback	at	the	end	of	your	assessment.	Example	#11:	“Despite	all	these	accomplishments,	I	recognize	that	there	is	always	room	for	improvement,	which	is	why	I’m	asking	for	feedback	and	constructive	criticism	on	how	I	can	do	better.	I’d	appreciate	any	advice	you	have	about	which	areas	I	need	to	focus	on	going
forward.	If	there’s	something	I	overlooked,	please	let	me	know,	so	I	can	correct	it.”	Show	You	Are	a	Problem	Solver	Hadayeva	Sviatlana/Shutterstock.com	Being	a	problem	solver	and	being	quick	on	your	feet	to	come	up	with	solutions	to	new	challenges	are	traits	that	employers	like.	Talk	about	that	in	your	self-assessment.	Also	Read:	Goal	vs	Objective
Example	#12:	“I	am	a	fast	thinker	and	come	up	with	creative	solutions	to	challenges	in	real	time.	I	don’t	rely	on	others	to	solve	my	problems	for	me,	instead	preferring	to	use	my	creativity	to	smooth	over	difficulties	and	overcome	obstacles.	I	try	to	anticipate	potential	challenges	in	advance,	often	creating	a	Plan	B	and	even	a	Plan	C	in	case	my	original
plan	doesn’t	work	out.	That	way,	I	can	stay	productive	and	avoid	wasting	time	or	burdening	others	due	to	delays	in	turnaround	times.”	Don’t	Be	Afraid	to	Talk	About	Your	Weaknesses	Your	manager	likely	wants	to	see	if	you	can	recognize	your	own	weaknesses	and	failures.	Don’t	be	afraid	to	be	honest	and	mention	them.	Example	#13:	“Sometimes,	I
let	issues	in	my	personal	life	distract	me	from	my	work.	Relationship	problems,	for	example,	sometimes	affect	my	mental	state	and	prevent	me	from	maintaining	a	clear	and	focused	mind	at	work.	In	the	future,	I	will	practice	meditation	and	work	on	separating	personal	and	work	life,	so	I	can	give	100%	of	myself	at	work.	I	might	block	notifications	from
messaging	apps	or	turn	off	my	personal	phone	altogether	while	at	work	to	avoid	letting	distractions	prevent	me	from	doing	my	job.”	Example	#14:	“I	sometimes	struggle	with	a	lack	of	organization	and	self-discipline.	This	interferes	with	my	ability	to	meet	deadlines	and	keep	up	with	the	fast	pace	of	our	workplace.	In	the	future,	I	will	focus	on
becoming	more	organized	and	disciplined,	starting	with	my	personal	life.	I	recognize	the	importance	of	being	dedicated	and	organized	in	general,	and	how	being	so	in	my	personal	life	will	influence	my	professional	performance.”	Photo	by	cottonbro	from	Pexels	Example	#15:	“Sometimes,	I	lack	the	motivation	to	continue	putting	in	my	best	work.
However,	I	plan	to	combat	that	by	keeping	track	of	my	long-term	goals	and	setting	short-term	goals,	using	apps	and	sticky	notes,	to	help	me	stay	on	track.	Furthermore,	I	plan	on	listening	to	audiobooks	and	self-help	podcasts	to	help	me	increase	my	productivity,	keep	myself	motivated,	and	ensure	I	don’t	lose	sight	of	what	I’m	trying	to	do	in	the	world
and	for	this	company.”	Hacks	for	Writing	the	Perfect	Self-Assessment	Performance	Review	It’s	normal	to	be	nervous	when	writing	a	self-assessment	review.	A	lot	of	employees	don’t	know	where	to	start	or	what	to	talk	about.	Here	are	some	hacks	to	help	you	out.	Don’t	Sweat	It	Don’t	sweat	it	too	much	or	get	anxious	about	what	your	manager	will	think
of	you.	Your	self-assessment	is	rarely	the	deciding	factor	for	managers	when	deciding	whether	to	give	you	a	bonus,	promote	you,	fire	you,	etc.	Be	True	to	Yourself	Photo	–	RF._.studio/Pexels	In	the	same	vein,	don’t	try	to	impress	your	manager	too	hard.	You	don’t	want	to	come	across	as	someone	who	lacks	self-confidence.	Write	a	true	and	honest
assessment	–	put	your	true	thoughts	into	writing.	Use	Hard	Data	to	Back	Up	Your	Accomplishments	Photo	by	Karolina	Grabowska	from	Pexels	Whenever	possible,	use	hard	data	and	statistics	to	prove	your	accomplishments.	Don’t	just	say	you	have	made	customers	happier,	for	example.	Instead,	use	feedback	ratings	and	customer	retention	rates	to
back	up	your	claims.	Make	a	list	of	your	accomplishments	and	identify	the	most	important	ones.	They	might	be	what	sets	you	apart	from	other	team	members,	or	they	might	be	accomplishments	that	were	hard	to	achieve	or	which	are	bringing	long-lasting	results	to	the	business.	Check	Out:	Best	Elevator	Pitch	Examples	Be	Honest	and	Recognize
Flaws	Many	employees	think	that	recognizing	their	weaknesses	and	drawbacks	in	their	self-assessment	reviews	is	the	wrong	course	of	action.	After	all,	their	thinking	goes,	why	draw	attention	to	weaknesses	that	their	managers	may	have	actually	overlooked?	Shouldn’t	that	hurt	their	chances	of	success	at	the	company	rather	than	help	them?	The
truth,	though,	is	that	your	manager	likely	already	recognizes	your	flaws.	Nobody	is	perfect,	and	nobody	is	expecting	you	to	be.	What	your	manager	likely	does	want	to	see	is	whether	you	can	own	up	to	your	mistakes	and	errors.	Someone	who	is	able	to	do	some	soul-searching	and	work	on	themselves	is	also	open	to	feedback.	On	the	other	hand,
someone	who	thinks	they	are	perfect	will	set	off	red	flags.	It’s	a	sign	that	they	are	not	open	to	constructive	criticism	and	won’t	do	the	necessary	work	to	get	better	at	their	jobs.	Of	course,	you	don’t	want	your	entire	self-assessment	to	focus	on	your	flaws.	You	should	be	playing	up	your	strengths	first	before	moving	on	to	your	weaknesses.	At	the	same
time,	not	mentioning	them	at	all	can	do	more	harm	than	good.	Also	Read:	Students’	Strengths	&	Weaknesses	Examples	Proofread	Your	Work	Before	submitting	your	self-assessment,	proofread	it	to	make	sure	there	are	no	grammar	and	spelling	mistakes.	These	mistakes	can	show	a	lack	of	attention	to	detail	or	indicate	laziness.	Ask	for	Feedback	Your
coworkers	have	likely	been	asked	to	write	self-assessment	reviews	as	well.	Why	not	ask	them	for	help?	Two	minds	are	better	than	one.	If	you	are	new	at	the	company,	you	can	ask	teammates	who	have	been	around	longer	than	you	what	your	manager	wants	to	see	in	the	yearly	self-assessment	reviews.	Alternatively,	ask	a	trusted	co-worker	to	read	your
self-assessment	and	give	you	feedback.	They	may	even	notice	some	strengths	of	yours	that	you	failed	to	mention	or	accomplishments	you	left	out.	Understand	What	Your	Manager	Wants	Why	is	your	manager	asking	you	for	a	self-assessment	review?	Before	you	start,	ask	for	clarity	if	you	haven’t	been	given	clear	guidelines.	For	example,	does	your
manager	want	a	long	essay	or	a	short	recap?	Should	you	be	discussing	your	performance	for	the	entire	year	or	a	specific	project?	Set	SMART	Goals	In	your	review,	show	you	are	ambitious.	Create	goals	for	yourself	that	meet	the	SMART	criteria:	Specific	Measurable	Achievable	Relevant	Time-bound	Setting	abstract	goals	that	are	hard	to	measure	or
which	you	won’t	be	able	to	achieve,	for	example,	won’t	do	much	to	show	your	employer	how	serious	you	are.	Wrapping	It	Up	Don’t	copy	and	paste	any	of	these	self-assessment	examples.	Instead,	review	them	and	use	them	for	inspiration	to	create	your	own	self-assessment.	Be	concise	in	your	assessment.	Avoid	writing	too	much	fluff	or	talking	about
yourself	too	much;	instead,	focus	on	the	things	you	have	done	and	the	results	you	are	bringing	to	the	company.	Ah,	it’s	that	dreaded	time	of	year	again	where	you’re	forced	to	write	an	assessment	of	your	work	performance	…	and	unfortunately,	not	only	can	doing	so	be	incredibly	time-consuming,	but	trying	to	highlight	all	of	your	accomplishments
(while	concealing	your	weaknesses)	can	make	you	feel	a	bit	like	the	Artful	Dodger!	Fortunately,	we’ve	got	you	covered,	anxious	one.	In	this	article,	we’ll	show	you	exactly	how	you	can	write	a	winning	self-evaluation,	discuss	common	mistakes	to	avoid	(like	hiding	those	aforementioned	weaknesses),	and	give	you	lots	of	self-evaluation	examples	you	can
crib.	So,	let’s	jump	right	into	it	by	taking	a	look	at	some	of	the	things	we	recommend	doing	—	as	well	as	what	you	absolutely	must	avoid	—	when	creating	your	self-evaluation.	The	Dos	and	Don’ts	of	Self-Evaluations	Let’s	face	it:	writing	a	self-evaluation	isn’t	anyone’s	idea	of	a	good	time.	But	with	the	right	approach,	it	can	actually	be	a	valuable
opportunity	to	showcase	your	achievements	and	areas	of	growth.	To	get	the	most	out	of	the	experience,	you’ll	want	to	keep	these	key	dos	and	don’ts	in	mind	as	you	prepare	your	self-evaluation.	Common	mistakes	to	avoid	in	a	self-evaluation	First	things	first,	let’s	talk	about	some	of	the	most	common	mistakes	you’ll	want	to	steer	clear	of	when	writing
your	self-evaluation,	such	as:	Being	too	modest	or	too	self-promoting.	When	writing	your	self-evaluation,	it’s	important	to	strike	the	right	balance	between	humility	and	confidence.	Being	too	modest	may	make	it	seem	like	you	lack	confidence	in	your	abilities,	while	being	too	self-promoting	may	come	across	as	arrogant.	Likewise,	you’ll	also	want	to
provide	specific	examples	that	demonstrate	your	achievements	and	contributions,	while	also	being	honest	and	objective	about	areas	where	you	can	improve.	In	the	same	vein,	for	those	academic	challenges	that	seem	insurmountable,	seeking	professional	paper	writing	services	can	be	a	strategic	approach	to	ensure	quality	and	success.	Focusing	on
tasks	rather	than	outcomes.	One	common	mistake	people	make	when	creating	self-evaluations	is	focusing	too	much	on	what	they’ve	done,	rather	than	the	results	of	those	activities.	While	of	course	it’s	useful	to	describe	the	work	you’ve	done,	it’s	more	important	to	demonstrate	the	impact	your	work	has	had	on	your	employer.	So,	instead	of	simply
listing	your	tasks,	remember	to	focus	on	the	outcomes	that	you’ve	achieved	and	how	they	align	with	your	employer’s	goals.	Blaming	others	for	mistakes	or	shortcomings.	In	a	self-evaluation,	it’s	crucial	you	take	responsibility	for	your	own	performance	and	not	try	to	shift	blame	on	others.	While	it’s	okay	to	acknowledge	when	external	factors	may	have
impacted	your	performance,	it’s	not	productive	to	blame	others	for	your	own	mistakes	or	shortcomings.	Instead,	focus	on	what	you’ve	learned	from	any	setbacks	and	how	you	plan	to	address	them	in	the	future.	Neglecting	to	acknowledge	areas	of	growth	or	improvement.	A	self-evaluation	is	not	just	about	showcasing	your	achievements,	but	also	about
identifying	areas	where	you	can	improve.	Neglecting	to	acknowledge	areas	of	growth	or	improvement	can	make	it	seem	like	you’re	not	committed	to	personal	and	professional	development.	So,	be	honest	and	transparent	about	areas	where	you	can	improve,	and	describe	specific	steps	you	plan	to	take	to	address	them.	Writing	a	generic	or	unoriginal
self-evaluation	that	lacks	personality	or	detail.	Finally,	one	of	the	most	common	mistakes	people	make	when	creating	their	self-evaluation	is	to	write	something	generic	that	lacks	personality.	Your	self-evaluation	is	an	opportunity	to	showcase	your	unique	strengths	and	contributions,	so	it’s	important	to	make	it	as	specific	and	personalized	as	possible.
Avoid	using	overly	technical	or	jargon-heavy	language,	and	instead,	focus	on	describing	your	work	in	a	way	that’s	accessible	and	engaging	for	your	manager.	Tips	for	writing	an	honest	and	objective	self-evaluation	Like	we	mentioned,	when	it	comes	to	writing	your	self-evaluation,	you’ll	want	to	strike	just	the	right	balance	between	humility	and
confidence,	and	in	this	next	section,	you’ll	find	tips	for	doing	just	that!	Be	specific	and	provide	concrete	examples	of	your	achievements.	When	writing	your	self-evaluation,	you’ll	want	to	provide	concrete	examples.	For	instance,	instead	of	simply	saying	“I	completed	my	project	on	time,”	describe	the	specific	steps	you	took	to	meet	your	goals,	the
challenges	you	faced,	and	the	outcomes	you	achieved.	This	will	help	your	manager	to	understand	the	impact	of	your	work	and	the	value	you	bring	to	your	employer.	Acknowledge	your	areas	of	growth	and	discuss	how	you	plan	to	improve.	It’s	important	to	be	honest	and	transparent	about	areas	where	you	can	improve.	Instead	of	trying	to	hide	your
weaknesses,	acknowledge	them	and	describe	specific	steps	you	plan	to	take	to	address	them.	This	demonstrates	your	commitment	to	personal	and	professional	growth	and	your	willingness	to	take	ownership	of	your	development.	Use	data	and	metrics	to	back	up	your	claims.	To	make	your	self-evaluation	more	persuasive,	use	data	to	back	up	your
claims.	For	example,	instead	of	simply	saying	“I	increased	sales,”	provide	specific	numbers	and	percentages	that	demonstrate	the	impact	of	your	work.	This	will	help	your	manager	understand	the	value	of	your	contributions	and	the	impact	you’ve	had	on	the	organization.	Avoid	using	overly	technical	or	jargon-heavy	language.	To	ensure	that	your	self-
evaluation	is	engaging	for	your	manager,	you’ll	want	to	describe	your	work	in	a	way	that’s	clear	and	easy	to	understand.	This	will	help	your	manager	to	appreciate	the	value	of	your	contributions	and	the	impact	you’ve	had	on	the	organization.	It	also	makes	it	more	likely	your	manager	will	read	your	evaluation	in	full,	rather	than	merely	skimming	it!	Be
honest	and	genuine	in	your	writing.	We’ve	touched	on	this	before,	but	again,	it’s	important	to	avoid	exaggerating	your	achievements	or	downplaying	your	weaknesses.	Instead,	provide	an	honest	and	accurate	assessment	of	your	performance,	and	demonstrate	your	commitment	to	personal	and	professional	growth.	Your	self-evaluation	is	an	opportunity
to	showcase	your	achievements,	set	new	goals,	and	demonstrate	your	potential	to	contribute	to	the	success	of	your	team	and	organization	…	to	take	advantage	of	that	opportunity,	honesty	is	key.	Self-evaluation	best	practices	To	make	the	most	of	your	self-evaluation,	there	are	a	few	best	practices	you	should	keep	in	mind:	Start	early	and	give	yourself
plenty	of	time	to	prepare	and	revise.	Writing	a	self-evaluation	can	be	a	time-consuming	process,	so	it’s	important	to	start	early	and	give	yourself	plenty	of	time.	This	will	allow	you	to	review	your	work	and	accomplishments	throughout	the	year,	as	well	as	think	deeply	about	your	strengths	and	areas	for	growth.	By	starting	early,	you’ll	also	avoid	the
stress	and	pressure	that	can	come	with	rushing	to	complete	your	self-evaluation	at	the	last	minute.	Get	feedback	from	a	trusted	colleague	or	mentor.	To	ensure	that	your	self-evaluation	is	accurate	and	effective,	consider	getting	feedback	from	someone	at	work	you	trust.	This	person	can	provide	you	with	an	outside	perspective	on	your	performance
and	help	you	identify	areas	where	you	can	improve.	They	can	also	offer	suggestions	for	how	to	frame	your	accomplishments	in	a	way	that’s	persuasive	and	impactful.	Stay	organized	and	keep	track	of	your	achievements	and	challenges	throughout	the	year.	To	make	the	process	of	writing	a	self-evaluation	easier,	it’s	especially	important	to	stay
organized	throughout	the	year.	This	can	include	keeping	a	record	of	your	accomplishments,	taking	notes	on	feedback	and	suggestions,	and	tracking	your	progress	towards	your	goals.	By	staying	organized	and	keeping	track	of	your	work,	you’ll	have	a	wealth	of	information	to	draw	from	when	it	comes	time	to	write	your	self-evaluation.	Stay	focused	on
your	goals	and	how	you	can	contribute	to	the	success	of	your	team	and	organization.	Finally,	while	it’s	important	to	highlight	your	individual	achievements,	it’s	equally	important	to	demonstrate	how	your	work	has	contributed	to	the	success	of	your	employer.	By	focusing	on	your	goals	and	the	bigger	picture,	you’ll	be	able	to	demonstrate	your	value	to
your	manager	and	better	position	yourself	at	your	organization.	Remember,	your	self-evaluation	is	an	opportunity	to	sell	yourself,	while	demonstrating	your	commitment	to	personal	and	professional	growth.	With	the	right	approach	and	mindset,	you	can	use	it	to	your	advantage	and	impress	your	manager	during	your	performance	review.	To	help	you
do	that,	you’ll	find	our	best	self-evaluation	examples	in	the	next	section.	By	tweaking	the	examples	to	make	them	relevant	to	your	own	work	performance,	you	can	save	yourself	time	writing	your	self-evaluation.	However,	remember	that	you’ll	still	want	to	be	thorough	and	accurate	in	your	assessment,	so	rather	than	using	these	examples	as-is,	plan	to
use	them	as	a	starting	point	and	edit	accordingly.	13	Examples	of	Self-Evaluation	for	Performance	Reviews	As	you	prepare	for	your	upcoming	performance	review,	it’s	important	to	take	the	time	to	demonstrate	your	value	to	your	team	and	organization.	To	help	you	get	started,	we’ve	put	together	a	list	of	areas	to	focus	on	in	your	self-evaluation,
including	communication,	problem-solving,	teamwork,	and	more.	In	this	section,	we’ll	provide	both	positive	and	negative	examples	of	self-evaluations	in	each	of	these	areas,	to	help	you	get	a	better	sense	of	what	you’ll	want	to	include	in	your	own	self-evaluation.	1.	Creativity	Positive	Example:	“Over	the	past	year,	I’ve	made	a	concerted	effort	to
develop	my	creative	skills	and	approach	tasks	in	new	and	innovative	ways.	One	of	my	proudest	achievements	was	leading	a	brainstorming	session	that	generated	a	series	of	compelling	ideas	for	a	new	marketing	campaign,	which	ultimately	helped	to	boost	engagement	with	our	target	audience.”	Negative	Example:	“In	reflecting	on	the	year,	I	realize
that	I	didn’t	focus	enough	on	developing	my	creativity,	and	I	occasionally	struggled	to	come	up	with	new	and	innovative	ideas.	In	the	future,	I	plan	to	take	a	more	proactive	approach	to	generating	new	ideas,	by	seeking	out	inspiration	and	experimenting	with	new	approaches	to	tasks	and	projects.”	Positive	Example:	“Throughout	the	year,	I	made	a
conscious	effort	to	improve	my	communication	skills,	both	in	written	and	verbal	formats.	I	led	a	presentation	to	our	executive	team	that	effectively	communicated	the	results	of	our	latest	marketing	campaign	and	sought	feedback	from	team	members	to	improve	my	communication	style.”	Negative	Example:	“In	looking	back	on	the	year,	I	realize	that	I
could	have	improved	my	communication	skills.	I	missed	opportunities	to	share	updates	on	my	projects	and	to	contribute	to	team	discussions,	but	plan	to	take	a	more	proactive	approach	to	communication	in	the	future	by	practicing	active	listening	and	speaking	up	more	in	meetings.”	Positive	Example:	“Throughout	the	year,	I’ve	demonstrated	a	strong
ability	to	approach	problems	with	a	creative	and	analytical	mindset.	I	proactively	identified	potential	issues	with	a	project	and	suggested	innovative	solutions	that	helped	the	team	to	stay	on	track	and	achieve	our	goals,	using	collaboration	and	research	to	find	the	best	solution.”	Negative	Example:	“In	reflecting	on	the	year,	I	realize	that	I	struggled	to
approach	problems	in	a	proactive	manner.	When	addressing	issues	that	arose,	I	often	relied	on	tried-and-true	solutions	instead	of	taking	the	time	to	consider	new,	creative	approaches.	In	the	future,	I	plan	to	take	a	more	proactive	approach	to	problem-solving,	by	seeking	out	input	from	colleagues	and	considering	a	wider	range	of	possible	solutions.”
Positive	Example:	“Throughout	the	year,	I’ve	made	a	conscious	effort	to	be	a	collaborative	and	reliable	team	member.	I	took	the	initiative	to	organize	several	team-building	activities	and	volunteered	to	take	on	extra	work	to	support	my	colleagues	during	a	particularly	busy	period.	I	believe	that	my	commitment	to	teamwork	has	helped	to	improve	team
morale	and	drive	our	collective	success.”	Negative	Example:	“In	reflecting	on	the	year,	I	realize	that	I	could	have	been	a	more	effective	team	member.	I	struggled	to	balance	my	own	priorities	with	the	needs	of	the	team	and	missed	opportunities	to	support	my	colleagues.	In	the	future,	I	plan	to	take	a	more	proactive	approach	to	teamwork,	by	seeking
out	opportunities	to	collaborate	and	offering	my	support	when	I	can.”	Positive	Example:	“Throughout	the	year,	I	made	a	concerted	effort	to	manage	my	time	effectively	and	efficiently,	while	maintaining	a	high	level	of	productivity.	I	prioritized	my	workload	and	created	a	schedule	that	allowed	me	to	complete	all	my	tasks	on	time	and	avoid
procrastination.	I	also	made	a	conscious	effort	to	minimize	distractions	and	stay	focused	on	my	goals.”	Negative	Example:	“In	reflecting	on	the	year,	I	realize	that	I	occasionally	struggled	with	time	management.	At	times,	I	found	myself	falling	behind	on	my	work	and	having	to	play	catch-up.	In	the	future,	I	plan	to	take	a	more	disciplined	approach	to
time	management	by	creating	a	daily	schedule	and	prioritizing	my	tasks	more	effectively.”	Positive	Example:	“Throughout	the	year,	I	demonstrated	strong	leadership	skills	by	motivating	and	inspiring	my	team	to	achieve	our	goals.	I	took	the	initiative	to	delegate	tasks	effectively,	provided	constructive	feedback	to	team	members,	and	modeled	a
positive	and	enthusiastic	attitude.	I	believe	that	my	commitment	to	leadership	has	helped	to	build	a	strong	and	effective	team.”	Negative	Example:	“In	reflecting	on	the	year,	I	realize	that	I	could	have	demonstrated	stronger	leadership	skills.	At	times,	I	struggled	with	delegating	tasks	effectively	and	providing	constructive	feedback	to	team	members.
In	the	future,	I	plan	to	focus	on	developing	my	leadership	skills	by	seeking	out	feedback	from	team	members	and	working	to	model	a	positive	and	effective	leadership	style.”	Positive	Example:	“Throughout	the	year,	I	demonstrated	a	strong	ability	to	adapt	to	changing	circumstances	and	handle	unexpected	challenges	with	ease.	I	remained	flexible	and
open	to	new	ideas,	and	was	able	to	pivot	my	approach	to	a	project	when	new	information	emerged.	I	believe	that	my	commitment	to	adaptability	helped	to	keep	the	team	moving	forward	even	in	the	face	of	unexpected	obstacles.”	Negative	Example:	“In	reflecting	on	the	year,	I	realize	that	I	could	have	been	more	adaptable	in	my	approach	to
challenges.	I	struggled	to	pivot	my	approach	when	new	information	emerged,	and	sometimes	became	stuck	in	my	ways.	In	the	future,	I	plan	to	focus	on	developing	my	adaptability	by	seeking	out	new	perspectives	and	being	more	open	to	changing	circumstances.”	Positive	Example:	“Throughout	the	year,	I	demonstrated	a	strong	ability	to	understand
and	manage	my	emotions,	as	well	as	those	of	my	colleagues.	I	worked	to	cultivate	strong	relationships	with	team	members,	showing	empathy	and	understanding	when	they	faced	challenges,	and	seeking	to	resolve	conflicts	in	a	positive	and	constructive	manner.	I	believe	that	my	commitment	to	emotional	intelligence	helped	to	create	a	positive	and
supportive	team	environment.”	Negative	Example:	“In	reflecting	on	the	year,	I	realize	that	I	could	have	demonstrated	stronger	emotional	intelligence.	I	sometimes	struggled	to	manage	my	own	emotions,	which	may	have	caused	tension	in	team	interactions.	In	the	future,	I	plan	to	focus	on	developing	my	emotional	intelligence	by	seeking	out	resources
for	self-reflection	and	feedback,	and	working	to	build	stronger	relationships	with	my	colleagues.”	Positive	Example:	“Throughout	the	year,	I	demonstrated	a	strong	level	of	motivation	and	commitment	to	achieving	my	goals.	I	set	clear	objectives	for	myself	and	pursued	them	with	a	high	level	of	energy	and	enthusiasm,	even	in	the	face	of	challenges	or
setbacks.	I	believe	that	my	motivation	helped	me	to	achieve	significant	success	and	contribute	to	the	team’s	overall	performance.”	Negative	Example:	“In	reflecting	on	the	year,	I	realize	that	I	struggled	with	motivation	at	times,	particularly	during	periods	of	stress	or	uncertainty.	I	may	have	missed	opportunities	to	pursue	my	goals	with	a	higher	level
of	energy	or	enthusiasm,	which	could	have	impacted	my	performance.	In	the	future,	I	plan	to	work	on	maintaining	my	motivation	during	challenging	periods,	by	seeking	out	support	from	colleagues	and	mentors	and	focusing	on	the	positive	impact	of	my	work.”	Positive	Example:	“Throughout	the	year,	I	demonstrated	a	high	level	of	productivity	and
achieved	significant	results	in	my	work.	I	set	clear	priorities	and	goals	for	myself	and	worked	diligently	to	meet	or	exceed	them,	often	going	above	and	beyond	to	support	my	colleagues.	I	believe	my	productivity	helped	to	position	me	for	future	success.”	Negative	Example:	“In	reflecting	on	the	year,	I	realize	that	I	could	have	been	more	productive	in
my	work.	I	sometimes	struggled	to	manage	my	workload	effectively	and	may	have	missed	opportunities	to	contribute	more	to	the	team’s	success.	In	the	future,	I	plan	to	work	on	improving	my	productivity	by	setting	more	clear	priorities	and	deadlines	for	myself,	and	seeking	out	support	from	colleagues	and	mentors	when	necessary.”	Positive	Example:
“Throughout	the	year,	I	demonstrated	a	strong	ability	to	perform	under	pressure	and	maintain	my	focus	and	composure	in	challenging	situations.	I	was	able	to	stay	calm	and	level-headed,	even	in	high-stress	environments,	and	remained	focused	on	achieving	my	goals.	I	believe	that	my	ability	to	perform	under	pressure	helped	to	make	a	positive
contribution	to	the	team’s	overall	performance.”	Negative	Example:	“In	reflecting	on	the	year,	I	realize	that	I	could	have	performed	better	under	pressure	in	certain	situations.	I	sometimes	became	anxious	when	faced	with	high-stress	environments,	which	may	have	impacted	my	ability	to	focus	and	achieve	my	goals.	In	the	future,	I	plan	to	work	on
developing	my	skills	in	managing	stress	and	maintaining	my	focus	during	challenging	situations.”	Positive	Example:	“Throughout	the	year,	I	achieved	several	significant	milestones	that	contributed	to	the	success	of	our	team	and	organization.	I	played	a	key	role	in	a	project	that	resulted	in	a	20%	increase	in	sales,	and	also	took	the	initiative	to	develop
a	new	process	that	streamlined	our	workflow	and	improved	team	efficiency.	I	believe	my	achievements	have	helped	to	demonstrate	my	value	to	the	team	and	this	organization.”	Negative	Example:	“In	reflecting	on	the	year,	I	realize	that	I	could	have	achieved	more	significant	milestones.	I	sometimes	struggled	to	set	clear	goals	and	objectives	for
myself,	and	may	have	missed	opportunities	to	contribute	to	the	team’s	success.	In	the	future,	I	plan	to	focus	on	setting	more	ambitious	goals	and	working	more	proactively	to	achieve	them.”	Positive	Example:	“Throughout	the	year,	I	made	a	concerted	effort	to	identify	and	address	my	weaknesses	in	order	to	improve	my	performance.	I	sought	feedback
from	colleagues	and	mentors	and	used	it	as	an	opportunity	to	reflect	on	areas	where	I	needed	to	grow.	I	believe	my	willingness	to	acknowledge	my	weaknesses	helped	me	to	become	a	more	effective	team	member.”	Negative	Example:	“In	reflecting	on	the	year,	I	realize	that	I	struggled	to	identify	and	address	my	weaknesses	in	a	proactive	manner.	I
may	have	missed	opportunities	to	improve	my	skills	and	contribute	more	effectively	to	the	team’s	success.	In	the	future,	I	plan	to	be	more	proactive	in	seeking	out	feedback	and	identifying	areas	where	I	can	grow	and	improve.”	We	really	hope	you	found	this	article	super	helpful	and	got	some	great	tips	for	writing	an	awesome	self-evaluation.	As	you
gear	up	for	your	next	performance	review,	we	highly	recommend	taking	advantage	of	all	the	resources	we’ve	shared	here	to	reflect	on	your	accomplishments	and	think	about	where	you	can	improve.	Trust	us,	putting	in	the	effort	to	write	a	thoughtful	self-evaluation	will	definitely	pay	off	in	the	long	run,	helping	you	achieve	even	greater	success	and	be
a	more	valuable	member	of	your	team.	Best	of	luck	to	you!


